SETBACK TURNED INTO OPPORTUNITY
RKEC Projects Ltd

Garapati Radhakrishna - CMD
The entry of Garapati Radhakrishna, the CMD of RKEC Projects Limited is as accidental as it can be.
“I got a placement or a job when I was doing my engineering. And just a couple of days before I was supposed to
join the company and start working, I got a call from home that my father had fallen very ill. I could not join the
job and even though had informed them about my issue and told them that I would be joining a couple of days
later, the job was not there when returned back to join, Radhakrishna said.

While that was a heart breaker for a
young engineer seeking a kick start
to his career, the apparently
disheartening incident turned out
to be a boon for Radhakrishna.

ENTRY INTO OFFSHORE
STRUCTURES

With the growth in years, RKEC has
also grown in stature through the
addition of expertise and
INSPIRING STORY
capabilities in some niche areas
such as offshore structures such as
“My friend who was working in berths and jetties, roads and
another construction company and bridges, buildings, etc.
used to visit construction sites and
other places, proposed to me that COMMITTED TO EXCEL
when we have all the education and
experience, why should we work for The company is driven by its
some other company – start our corporate policy where in the
own company,” Radhakrishna said company is 'committed to excel
remembering the days that he had with quality workmanship and
decided not to work for others but international standards in the
for himself.
chosen field of construction and to
provide engineering solutions in
That was back in 1985 when RKEC harmony with environment'.
Projects Limited was created as a
partnership and proprietorship Having started with the outlook for
firm and was later incorporated into making it big in the infrastructure
a private limited company in 2005 construction industry, RKEC has
and went public in 2016.
been thriving ever since it built up
its own designing teams which has
CREATED A NICHE IN CIVIL
transformed into one of the unique
DEFENCE
strengths of the company.
Over the last more than three UNIQUE STRENGTHS
decades, the company has created a
niche for itself in the infrastructure The company has gradually moved
industry in India.
into more infrastructure
construction niches including
“We specialize in the segment of marine construction. “I think
civil and defence construction such getting specialized into marine
as construction of buildings, works is amongst our most
highways, marine works and important achievements because
bridges,” Radhakrishna said.
experience in marine construction
i s n o t a n e a s y j o b ,” s a y s
Radhakrishna.
STRONG BRAND
Over the years, this way, the
company has been able to also

build up a strong brand name for
itself. “RKEC Projects Limited
enjoys good reputation among its
clients because of the track
records, the presence of
experienced members and a
proven strength in delivery norms
across all the spectrum of services.
The company has done projects
from a diverse range of clients
which includes different sectors
such as railways, ports, Adani,
Vedanta, etc,” says Radhakrishna.
CORE STRENGTHS
RKEC also takes pride in its quality
maintenance and systems and
believes that it is also one of the
core strengths of the company and
the brand.
“The core principal of our company
is quality of work. Recently, the
engineer in-charge of ENC - or the
engineer in-charge of the complete
defence sector, visited our site in
Vizag and said that we are the best
contractor in terms of quality and
consciousness. And especially in
defence construction, we have
bagged very good remarks and
quality,” remarked Radhakrishna.
Further, the company is looking
forward to the extensive current
market opportunities in the
i n f ra s t r u c t u re d eve l o p m e n t
i n d u s t r y. “ T h e c u r r e n t

the industry, RKEC has undertaken
a robust expansion plan. “In
addition to increased work in the
segment that we already are, we
are planning to get into NHAI, Oil
and Natural Gas construction and
water pipeline laying,” says
Radhakrishna.

opportunities in the industry are
very good and may be a day would
come soon that we would be able to
advertise jobs also because
opportunity is high now,” said
Radhakrishna.
TEAM IS THE PILLAR
Another pillar of strength and the
success of RKEC is its team. “Our
team actually is very strong and all
the 7 projects that we are executing
now are headed by employees who
have remained with the company
and with me for the last 20 to 25
years. That is another of the core
strength of the company. Any
employee who had joined the
company has not left. This helps us
to deliver the projects on time and
with high quality. Additionally, we
have completed 81 projects till now
and none of the projects were
stopped or abandoned. We have
completed all the jobs despite any of
the problems that we have had,” said
Radhakrishna.
BLUE CHIP CLIENTS
Based on strong financial strengths
and a list of clue chip clients in the
Indian infrastructure industry –
most of which are Indian
government departments, and
buoyed by the positive outlook of

BRIGHT FUTURE AHEAD
This has made Radhakrishna very
confident about the future of the
company.
“Given the current situation, the
future of the company is very good
without any doubt. I believe that for
the next 5 to 10 years, the

infrastructure companies in India
would do very well because of the
investments being done in the
sector by the government as of
now,” he says.
SECOND GENERATION IS READY
TO TAKE COMMAND
Additionally, the company
has also got itself prepared
for continuance as it has
already prepared the
second generation to take
over the business. “We
have the advantage of the
company is that t he
second line generation of
the owners have already
entered into the business
and are doing very well as
of now. Therefore we for
the next 25 to 30 years,
there would not be any worries
about the management of the
company,” Radhakrishna says.
Hence, it can be said that RKEC,
which has come a long way in the
over three decades, is also poised
to continue its growth for a much
longer period of time.

